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Track 1.7

Richard:
Carolin – can I call you Carolin? I hope it’s OK. English people use first names a lot and, well, Ms Kraus sounds really formal.

Carolin:
Of course.

Richard:
I’m Richard, by the way. I wanted to ask you about Westham Drilling’s history. You said this morning that the company was founded in 1927; did I get that right?

Carolin:
Yes, that’s absolutely right. It didn’t start here in Hanover, however. It was founded by a man named Charles Moore. He was a craftsman in London, a carpenter to be exact. In the beginning he made his own tools only because he wasn’t satisfied with the products he could buy from others. Soon he started making tools for others. His sons convinced him that he should make a business out of it. So they opened a small shop – Westham Tools – where they sold their goods.

Richard:
So at first the company made all sorts of tools?

Carolin:
Yes, that’s right. We don’t do that anymore, however. As you know, nowadays one needs a streamlined product range.

Richard:
OK. So old Mr Moore had his shop and made tools. What happened next?

Carolin:
Well, basically, the company was successful. It produced tools, and demand for them grew considerably. In September 1940, the majority of Britain’s production capacity had to be shifted to manufacturing goods to support Britain’s war effort.

Richard:
So what did Westham Tools do?

Carolin:
Westham Tools started supplying other companies engaged in the arms industry with precision drills and drill heads. By the end of 1944, Westham was producing nothing but the aforementioned products.

Richard:
Ah, I’m beginning to see why Westham Drilling is called Westham Drilling.

Carolin:
Exactly. Since Westham Tools was not a general tool-maker anymore, the Moores changed the name to Westham Drilling.

Richard:
Right. And after the war?

Carolin:
Well, after the war Europe, especially Germany, had to be rebuilt. And since West Germany quickly became the fastest growing economy in Europe, the company decided that it should have a factory in Germany. The “Wirtschaftswunder” needed lots of hardware and equipment, and in 1956 we opened our factory in Hanover. The Hanover factory manufactured drills and drill heads for construction work and also for the automobile industry.

Richard:
I see. But that’s still far from what you are doing here today.

Carolin:
You’re right. In the 1960s, when air travel became more affordable for more people and more airplanes had to be built, Westham started to supply precision drills to the airplane industry. A decade later, CNC technology emerged. CNC centres demanded very high quality drill heads operating at high speeds with a low margin of error.

Richard:
Just as we do for our CNC centre. Hmm, and Westham Drilling was able to satisfy that demand?

Carolin:
Very much so. In fact, the room we are standing in right now was not always a simple kitchen; it’s where one of the first Westham CNC drill heads was designed by one of our engineers some 30 years ago.

Richard:
Fascinating. But this is no longer one of your production sites. Your boss mentioned earlier that manufacturing is done in England and Hungary. How come?

Carolin:
Like a lot of other companies, Westham Drilling had to cut costs to keep up with the competition. Because of the lower wages we opened our new plant in Sopron in 1998. The last Westham Drill left this factory on October the 2nd, 1998.

Richard:
Quite sad, actually.

Carolin:
True, but every end is also a new beginning. In the 1970s Hanover became the de facto research and development centre for Westham Drilling. By the end of the 90s we had such a productive team here, and so much know-how, that the British management decided to make this the official facility for R&D. Another important fact was that this site is located in the heart of Europe and well reachable within 4–5 hours by plane. At least for every European.

Richard:
Yes, yes. Can I ask what is produced in what factory?

Carolin:
Sure you can. In Hungary we produce heavy-duty equipment, such as drill heads for the oil industry, for example. They may be big and heavy but are not as difficult to produce as the high-precision drill heads we make in England.

Richard:
Ah, so our future drill heads will be coming from England then?

Carolin:
That’s right. The English products also account for about 70 per cent of our turnover. However, quantity-wise, most of our products are made in Hungary.

Richard:
This is very interesting, Carolin, but there’s your boss again. We have to get back to the meeting. But thanks a lot. I know much more about Westham Drilling now. Except one thing. 

Carolin:
And that is?

Richard:
Where does the name originate from?

Carolin:
That’s easy: Westham is actually London West Ham. It was the area where the Moores lived. But now we really need to go …
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