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Unit 13 Industry, service and trade (2)
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	C A 2.15

	Gerry:
	Now, I’d like to welcome everyone who could make it. We were also hoping Michael Jones and Gabriele Fischer would be here. They apologise for their absence, but are unable to join us today. Now, the main purpose of our meeting today is to discuss new products and sales strategies for next year. You’ve all received and accepted the agenda, so I’d like to start by asking Brian to read out the minutes of the last meeting.

	Gerry:
	Thanks, Brian. Item 2 on our agenda is a presentation by Mary Moore and Khaled Patel from Sales and Marketing respectively. Mary, Khaled, you have the floor.

	Mary:
	Thanks, Gerry. I’d like to present the sales figures for last year and our projections for this year. You don’t need to take notes as I’ll give you all a copy of the figures later. Then Khaled is going to present some market research into the market share we don’t yet have, and we need to think about how we can attract those people as new customers. This, of course, will be the topic of our brainstorming this afternoon – that’s Item 4 on the agenda …

	Mary:
	So Khaled, it’s over to you.

	Khaled:
	Well, basically our research has shown that it’s the under-25s who we need to reach. Here are some of the results of our research. You can see from this bar chart that the majority of our clients are in the 25-to-45 age group, and the second largest group is the over-60s …

	Gerry:
	I’d now like to give the floor to Pierre Jardin from Mountains & More. Pierre.

	Pierre:
	Thanks. Khaled and I discussed the results of his research on the phone last week, and Mountains & More has come up with three new product ideas that we think will appeal to young people. The first new idea is up-market backpack tourism, the second is volunteer tourism in the Far East and the third is an Interrail tourism package. Now, let me give you more details of each of those …

	Gerry:
	OK. Thanks to all the groups. You’ve come up with some very interesting ideas. I’d just like to summarise the action points we’ve agreed on. Claire and Khaled, you’re going to do some field work to find out just how appealing the new products are to the under-25s. You’ll let us have the results by 10 March. Kirstin, after our discussion today, you’ll need to review the prices Mountains&More have set for the new products. Claire will need that information as soon as possible. Brian will write up the minutes and send them to all of you with the necessary attachments by the middle of next week, let’s say 26th. OK, I suggest another meeting on March 15, same place, same time. I’ll let you have that in writing. The last item on the agenda is AOB. Is there anything else anyone would like to discuss. … No? Right. As there is no other buiness, the meeting is closed. Thank you all for coming and have a nice weekend.
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