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Lösungen: Arbeitsblatt SWOT analysis

Aufgabe 1:

Strengths

· We use fresh, natural ingredients.
· We have a good reputation among our customers.
· We supply a quality product.

· Central base of company (London).

· We have a young, enthusiastic and committed workforce.

Weaknesses

· We only have a small workforce.
· The ingredients we use are quite expensive.
· We have no major investors.

· Our product range is limited.

· Our smoothies are quite expensive.

· Pure Smoothies has a relatively small market share.

Opportunities

· People are increasingly interested in healthy living.

· We could sponsor a sporting event (e.g. 2010 World Cup).

· We could expand our product range into new areas.

· We could launch special seasonal smoothies – e.g. summer edition.

· Increased consumer interest in fresh, natural ingredients.

· We could involve customers in product development – e.g. voting for a new flavour.

· Development of new products – e.g. muesli bars, healthy snacks.

Threats

· Fruit prices may rise.

· Established brand names may move into the smoothie market.

· New companies may enter the market.

· Trade legislation could affect import of ingredients.

· Consumer tastes may change.

· Economic downturn may lead consumers to choose cheaper alternatives.

· We rely on weather conditions in countries of export.
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