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Division of labour
	In any company, division of labour is an important fac-

tor for consideration. Put simply, it refers to the speci-

alization of different tasks within an organisation. An

example of this is the car industry, where often there

are different departments responsible for producing

different components. Or, just think of your local fast

food restaurant. Here, there are people to serve the 

customers, people to cook the food, and people to

clean the tables – this is simple division of labour.
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1. 
Read this text from a business magazine. Two company directors argue the case for and against a specialised division of labour within a company.
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Questions on the text
a) According to Mr Prior, having a specialised division of labour has many benefits for a company. Name three of them.
b) Why does he say that adopting this way of production will increase profits?

c) How do workers benefit from concentrating on specific tasks?

d) Translate into German: “Employees can take pride in their work.”

e) According to Ms Saunders, what disadvantages does a specialised division of labour have for companies?

f) Why does she say that it is important for a business to be flexible?

g) According to Ms Saunders, what danger do workers who have limited skills face?

What do YOU think?

2. 
Discuss this with a partner and come up with your own list of advantages and disadvantages of specialised division of labour. What method would you choose?
3. Describe the division of labour in your school. 

For�
�
Against�
�
James Prior, President of a major car�manufacturer in Leeds.





The division of labour is the cornerstone of a successful enterprise. It is key to our efficiency and helps us keep up with the competition. It is my opinion that if we didn’t have skilled workers, specialising in individual tasks, we wouldn’t be half as successful.





Our workers are trained to do their specific tasks to a high standard, and quickly – meaning we benefit from a high productivity rate. And the quicker we can produce our products, the more we can sell, and the higher our profits will be. Furthermore, as the workers spend more time concentrating on their specific tasks, their skills will improve – which means our products will be of the highest standards.





There are of course benefits for the workers themselves. Not only are they highly skilled at what they do, but they can improve their skills and take pride in their work. Plus, skilled employees receive higher wages.





The division of labour was originally constructed to increase productivity, and that is exactly what I am looking to do. 


�
�
Patricia Saunders, Head of Recruiting at a leading computer chip provider in Boston.





I agree that the division of labour is an essential economic theory – but it doesn’t suit all businesses. We find that it is better to have employees with a wider range of skills and abilities, as it makes us more flexible. 





If you choose to have highly-skilled employees for specific tasks, then you will have to keep the wages high so that they stay happy. I also believe that if workers do the same thing day in day out, they may become careless and bored with their work – and then quality suffers.





The business world doesn’t stand still. Consumers’ needs and wants may change, and companies need to be able to adjust to trends and shifts in the market. And having employees with high, but limited, skills makes you inflexible and will put you at a disadvantage. 





And I do not agree that workers always benefit from division of labour. Aside from boredom, they may lose interest in what they are produ-cing, leading to a drop in quality. And there is always the danger of being replaced by machines. After all, machines can do the same work twice as fast, without taking a lunch break.
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